
しA VETA FIRE PROTECTiON D漢STRICT

Cucha「a Fire Station

400 Panadero Ave,

Cuchara, CoIorado

MINUTES

August lO, 2017

6:00P.M,

Present: Di「ectors Sh「out and WaIke「 were in attendance and Di「ector NieIsen attended via teIeconfe「ence.

Sta苗EMS Director Schmidt, Dis軸ct Secretary Pezze and WMS Manager MichaeI Wa汀en.

Guests: Jim and Pauia Be「g, and Mike Fieene「.

Calito O「de「-PIed鋼e　-　Roll Ca=

丁he meeti=g WaS ca=ed to orde「一the Piedge ofA=egian∞ WaS given, 「OiI call was taken and Director Sh「out, PreSiding

as Board Chairman, Weicomed a= those in attendance,

App「oval of Aaeれda

丁he August lO, 2017 Agenda was approved.

Mjnutes

MSA: * Minutes of the JuIy 13, 2017 reguIa「 meeting we「e app「oved as p「esented.

Pubiic Commeれts

Pauia Be「g, P「esident of肌e La Veta Fi「e Protection District (LVFPD) Aux冊a「y provided an update on the Aux掴ary

activities and up∞ming events. The Auxilia「y 「an an aid station du「ing the Stonewa看I Centu「y Bike Ride and wi=

Pa巾cipate in the Native American He両age Festival on Aug, 12 and 13 in the La Veta Park. Have been in ∞ntaCtW柵

Dave BIain who has g「aciousIy agreed to donate his ATV to the Dis師ct. He is c…「entIy having it serviced before

de=ve血g it. TheAux掴a「y w帥discuss acquiring a traiie「to haui 2 A丁V units, Or a ∞mbjnation of l A丁V and l U丁V.

丁he Aux掴a「y ∞ntinues to work on the Mountain Luau fund「aiser pia=ned for August 27th in Cuchara. The LVFPD

Board of Directo「s and staff肌anked PauIa and Aux冊ary fo「 a旧hei「 hard work and support.

Jim Be「g asked EMS Di「ecto「 Schmidt ifany ofthe EMS Sh冊workers wouId be abie to spend theirshifttime in the

Cuchara a「ea" EMS Directo「 Schmidt assu「ed Jjm that that was permissible under the current system.

Cor「espondence, Guests and Presenters

B「ett Wa=a∞, San Luis and Rio G「ande RR Gene「al Manage「 from Alamosa did not attend the meeting as had been

Planned, No wo「d was 「eceived from M「. Wa=ace.

Treasurer’s ReDOrt

The Treasurer’s Report and payments fo「 the August lO, 2017 meeting were p「esented.

MSA: The Board app「oved the T「easurer’s Report as presented.

Wildfire Mitiaation Service (WMSI ReDort

Michaei Warren, Wiid師e Mitigation Service Manage「, P「eSented the WMS 「eport. A ∞Py Of肌at 「eport is attached to

these minutes aiong with a 「eport from PauI Branson, Huerfano County WiId師e Mitigation Manage「. Di「ecto「 Nielsen

asked WMS Manage「Wa「ren to 「esea「ch the issue w軸Huerfano County not paying the LVFPD due to homeowne「s

not paying the County fo「 thei「 mit鳴ation work.

EMS Di「ector ReDOrt

l) 18 EMS川nSwith = patientstranspo巾ed in July, 2017.

2) La Veta EMS has been awa「ded the CDPHE EMS grantforthe 5 - 800 「adios and 5 page「s. The District w用

「eceive grant funds of $8,405 to reimbu「se 50% of the total cost of $16,810 for the ∞mmunication equipment.

Waiting fo「 the Notice to Proceed documentation before o「de「ing the radios and page「s.

意MSA = Moved, Seconded and Approved (unanimous!y unless otherwise indicated〉,
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3) 3 EM丁class students s帥need to take and pass their NationaI Regist「y tests. DeadIine fo「 CREA丁E

reimbursement 「equest has been extended to Sept" 30, 2017. Reimbu「sement has been requested什om the

CREATE g「ant for Norma Mowe「 and Mark Worgan who have passed肌ei「 tests and acqui「ed ∞輔cation.

4) The new laptop ∞mPute「S PurChased with USDA funds now have肌e State of CoIorado’s Image T「end Elite patient

ca「e 「eporting system instalIed and impIemented" AiI seems to be going weil with the new system.

5) Attended肌e RETAC meeting on July 20th in Pueblo. The「e w川be a change in the way RETAC funds are

a=ocated. 1nstead of being distributed through Huerfa=O County Govemme=t, mini-grantS wi= awarded by the

RETAC Board di「ectiy to agencies.

6) Station l 「eceived minordamage to the west exteriorwa= when Rescue 3 (1992 Chev. Amb,) was pa「ked afte「

the Cuchara Va=ey Music Fest.

7) Station l’s overhead doo「# 1, Whe「e Rescue l (2009 Dodge Amb.) is parked, 「eCeived damage to the

bottom d∞「 Panei when R-1 was backi=g into the station before the door was compIeted raised. Repai「 parts a「e

On O「der.

8) Attended SPRCH ER & Trauma meeting. Heid good and beneficiaI visits with new ambulan∞ managerS at

SPRHC. Advised Huerfano County Commissione「, Max Vezzani of the good ∞mmunications and 「esoIving

the issue of providing mutuai aid fo「 backup ambuiance ∞Ve「age.

9) The High PIains patient ca「e reporting system w冊expi「e on August l but LVFPD w紺have access to info「mation

aI「eady on the server in case it is needed.

8) John Hudson, John MayfieId and WendyWaId「OP aSSisted with an ambuiance atthe July 15th Cucha「a Va=ey

Music Fest. The ambuiance on sta=dby at the Century Bike Ride was staffed by John Hudson and John Mayfie-d.

Directo「 Shrout asked肌at EMS Di「ecto「 Schmidt instruct EMTs in prope「 backing p「ocedures and using an observe「

Whenever possibIe.

Fire Chief ReDO巾

1) 7 Fire ca=s in Juiy: Overheated p「opane tank, a downed powe「 Iine caused 3 sma= bumt spots, gaS/p「opane odo「

in home’graSS師e aIong Hwy. 160’鉦e aiarm activation, mutuaI aid to HCFPD forw剛and師e, SmOke 「eport.

2) Fi「eTrainings in Juiy: JuIy 5 on w=dland fireand progressive hose layswith = FFsand l J「. FF in attendance.

JuIy 15 on communication and wiidland sandbox scena「ios with 6 in attendance.

Directo「 Sh「out stated that Chief DeTray had advised that due to so few Board Di「ecto「s at the August mee師g a=d his

Paramedic class testing, he was defe面ng supp=ng a Fire Chief Report unt旧he September meeting"

Oid Business

Work is ∞ntinuing w冊the locker 「ooms and storage a「ea construction. Dist. Sec. Pezze w冊∞Ordinate with Cheisea

St「ombe「g at DOLA and submit the documents fo「 the師aI $44,500 reimbu「sement.

A= other Old Business items were briefly 「eviewed with no Boa「d action taken.

New Business

Director Sh「Out aSked fo「 the LVFPD to pay one-half of his $800 「egistration fee and room and board expense to attend

the Speciai District Associatien ∞nference in Keystone on Sept・ 13 and 14, 2017, Cucharas Sanitation and Wate「

Disterict is paying the other one-haIf.

MSA: The Board au肌Orized paying $400"00 toward Di「ecto「 Sh「out’s SpeciaI Distriet Ass∞, COnfe「ence 「egistration

and 「oom and board expense.

Di「ecto「 Shrout asked to use the Operatjons Room fo「a Shroutfamily血St meeting on October 14, 2017" The Board

COnCurred肌at as Iong as there is a Distriet membe「 in attendance, and the「e a「e no other Fire Dis師ct activities needing

the room, the「e is no p「obIem with using the faciiity

MSA: The meeting adjoumed at 6:45 PM. ↑



しVFPD WMS MONTHLY REPORT

」ul男20宣7

MichaeI Wa「「en

WIVIS/FAしSupervisor

CRとW

Crew has taken some serious hits this week. 1 EmpIoyee pulI a no show no cal寒all week. 1 am

WOrking to get in touch wi冊him to get Fire and WMS p「ope巾y back・ l had to work on crew

for 2 days to satisfy a Homeowne「 who had time restraints to get mitigation done for

lnsurance. Proposa! for crew is a調ached under new business.

各q山p叫e舶

The chippe「 has been retumed due to having no crew at軸stime. This way we don’t pay for

it whiIe not being used. Crew boss spe競a day retuming the chippe「and goingthrough aiI

WMS equipment to ensure good running cond摘On. AIso ran al! saws and weed cutters out of

fuel for the pu叩OSe Of not being used for a whi!e.

Current obiectives fo「 Supe「visor

! am cu什e巾看y working on p!anning for the future of WMS/FAしCreW. Keeping up to date on

Current PaPem'Ork with county personnel. 1 am also assigned to oversee H&H on thei「

PrQject sites, tO enSure they are staying ∞mpliant with旺MA rules.

Per new county rules. Batches subm請ed to the county for La Veta reimbursement will not be

Paid un圃the Home Owne「 sends in珊eir haIf of the invoice to the county・ For more spec輔cs

On this rule, yOu maγ OOnta債Paul Branson.

New Bus盲ness

David Ste簡an was not clea「ed fo「 wo「k on the 24th. He has a follow叫p appointment with the

doctor on Aug. 14th. wew拙know on that date if he is to retum to work. He is ourrently not

Working.

Robert Ryland is now mγ OnIy active crew member. Due to this′ l propose to shut down the

CreW for l Month. This is for muItiple reasons:

First, this al!ows time for me to push hard to gct a new crew hi「ed・ This waywe don′t

have to rush and can select good candidates. I can a!so train anγ candidetes to sta鴫WOrk.

Seoond. it will allow a timeframe for Robert Ryland to try to get out on a簡re crew.

This is very important to him for the purpose of increasing his capacity’aS Wel! as good

income.



Third, it gives time to find out where we stand with David S. on if he can retu「n to the

C「eW Or not.

Season to Date: - 7 FAし」obs comDleted

Batch #5

Cobb:

Frazier:

McGee:

Morgan :

CarIton:

Pe!aez:

Swan:

Farber:

Enochs:

Bogenschultz:

S4783. 03

S679.之8

S宣O73.28

‡71与.00

きま70与.00

S2宣04.36

S203.72

i80.76

S宣8与与.44

S4872.24

Batch繕6

Christian Feliowship:　　　　;307.40

M. Ch「istian:　　　Waiting for C.C.

Ha「d:　　　　　　Waiting for C。C.

Messer:　　　　　Waiting fo「 C.C.

Paolucci:　　　　Waiting fo「 C.C.

Jencopale:　　　　Waiting for C.C.

included in Batch鵬but not completed this season

Aspen Leaf:　　　　　　　　　$1948.88

Total to date:　;18,379.51



Huerfano County-Wildfire Mitigation Program

8/10/17

Manager Update:

-No word on the Reimbursement from the State to Huerfano County except that it is st帖n process・

一The work Ioad continues at an exceptionaI leveI due to the seasonal influx of homeowners. The HMGP

Staff have concluded pubIic enro=ment and final preparations forthe last batch ofcontracted

homeowners. Ground operationswi= continue through late fa= 2017. Due to impiementation capab冊y

Struggles (FAL crew Iosses and ongoing Iow vendor response), the County Wiidfire Manager has e輔sted

the heIp ofTEAM RUBiCON to help us complete remalnmg COntraCtS. Details on this arrangement are

fo巾hcoming as plaming meetings are in process・ HMGP Grant staff has aIso begun preparations fortwo

upcoming Funder site visits as well as program cIoseout repo面ng・

- Systems to u輔ze the HMGP project Biomass (Firewood and Chips) have fina=y been c「eated in spite of

multipIe cha=enges or suppo両ssues. Firewood is going into the County LEAP program and most ofthe

Chips are going to the Boy Scout ranch for erosion control and/or re-Vegetation projects. Grant sta什and

Tom Coseno wouid love any heIp with those primariIy voIuntee「 run aspects.

-TEAM RUBICON w川aiso be participating in the DART (Data Acquisition and Reconnaissance Team

PrOgram. The DART Core Team is finalizing it′s field assessment tempIates and reIated

materials/procedures. Fieid testing wi= resume sho巾y as Peak Season tasks decIine.

-The County continues active pa面cipation in the Muit刷aza「d Plan ofthe HC OEM. The finai draft from

the HMPvendor is due atanytime. A= wiIdfire planning is being merged with this important County

levei all-hazard assessment and guide. County OEM and the wildfire manager co=aborating on research

into area wiIdfire alert/evacuation sirens. A Master’s ievel research student has been retained to help.

-The County continues active core team leadership in the CPAW (Community Pianning Assistance for

Wildfire). The CPAW team has compIeted a comprehensive audit of∂Ii county pianning, regulations,

COdes′ etC. and provided an initiai audit oftheirfindings. The iocai CPAW Core Team has compIeted

their responses to this audit. EssentiaI!y, the absence ofwiIdfire pIanning (except fo「 2 CWPPs), Or eVen

the recognition ofwiIdfire as a naturai hazard for IocaI concem, needs to be addressed promptIy. The

CPAW Team is aIso moving ahead on county wide wiIdfi「e hazard risk assessments which w帖nform

everγthing from iand use, COde adoption, tO emergenCy reSPOnSe readiness.

-Firewise′ Ready Set Go!′ and Cohesive WiIdIand fire Strategy programs a= continue across the county. 3

new Firewise communities are expect by the end of 2O16.

-Several annuai Firewise work pa巾es have been compieted this year.


