
LA VETA F!RE PROTECTION D置STRICT

Cucha「a Fire Station

400 Panadero

Cuchara, Co!orado

蘭書NU丁ES

August9, 2018

6:00P.M.

P「esent: Di「ecto「s L圃efield, Nielsen, Heikes, Waiker, and Shrout we「e in attendance.

Sta怖Fi「e Chief David DeTray, EMS Di「ector Schmidt and Distriet Secretary Pezze

Guests: Jim Be「g, Paula Be「g, RobVelie, and Jim AIt

Cail to Orde「- Piedae　-　Roll Call

The meeting was ca=ed to order, the Pledge of AIlegiance was given, 「O= ca= was taken and Dj「ecto「 L圃efieId

Welcomed all those in attendance.

Approval of Aaenda

MSA:’The August 9, 2018 Agenda was app「oved as amended to add Sec. Pezze’s 「equest to add Okotberfest

Bon冊S b!ood drive.

Minutes

MSA: Minutes ofthe JuIy 26, 2018 「egufa「 mee師g we「e app「oved as p「esented∵

器謹特認盤器嘉篤詰評語j2薄畳悪霊讐犠器誓書言霊嘉ug 。,,
SuCCeSSful. The Aux掴ary has also forv¥ra「ded anothe「 $5,300 in donations earma「ked for fire equipment 「epai「 and

pu「chases" Working on the Stonewa-i Century Ride to be held August l lth・ The Aux掴a「y has a-ready stuffed the

Weicome bags and w帥host an aid station during the Ride.

Djrecto「 L圃e宵erd advised that there is work being done by Huerfano County, bCal agencies and govemment BAER

agencies to put p「essure on U.S, Forest Service to ciean and clea「 dead and dying trees out ofthe USFS iands. The

Board concu汀ed that帥s a prQject in which the LVFPD wiil pa砧cipate. There is also p「Og「eSS On COO「dination of fire

training sessions between the th「ee Fire Districts in Huerfano County. Quarferly meetings of Fi「e Chiefs and Boa「d of

Di「ecto「S’P「esidents w冊be heid.

Guests, CorresDOndeれCe, and P「esenters

丁he conditionaI use permit fo「 David and Norma Mowe「s 「equest to add a guest house to thei「 property was approved

as presented.

Treasurer’s Report

The T「easurer’s Report and payments fo「 the August 9, 2018 meeting were p「esented.

MSA: The Boa「d approved the T「easurer’s Report as p「esented∵

A 2019 budget mee軸g with Di「ecto「s Heikes and Nielsen and Sec. Pezze w冊be held afte「肌e Ce巾fication of

Assessed Va山atien is recejved什om the Huerfano County Assessor.

EMS Director ReDO鷹

1) 14 EMS runs w軸11 patients transported in Juiy 2018,

2) Wi= be working on grant request for the amuaI 2018 RE丁AC funding.

3) Stocking issues (Stethoscope, Puise oximete「, and blood giucose meter) in Rescue 3 (1992 Chev. Amb.) we「e

briefly djscussed.

4) John Mayfield has 「enewed his Coiorado EMT ce輔cation.

5) !n抽ating discussions on how to move fo川ra「d on the CO Dept. of Hea伽& Envi「onment (CDPHE〉 grant 「equest in

February 2019 fo「 a 「eplacement ambu看ance fo「 the Cuchara Statien. The sfanda「d grant is a 50/50 match.

Howeve「, a Waive「 Of that match can be 「equested帥at wil看「educe皿e match to lO%. This is a lengthy p「OCeSS

W柵documentation and hea血gs. EMS Di「ector asked fo「 the Board’s di「ection and they concu「「ed that the

LVFPD shouid pu「sue the lO% match waive「.

*肌SA = Moved, Seconded and Approved (unanimousiy unIess o伽enIVise indicated)
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6) EMS Directo「 Schmidt asked the Board to enforce the agreement signed by Chief DeTray in January 2017 for

COVering皿e cost (actual $1 ,121 ,69) of his mea看s while attending paramedie class. Chief DeTray passed the class

but has not fu冊園ed the agreement’s ob鴫aton to ser¥re a minimum of one EMS shif[ per month, reSPOnd to night

Calls, and participate in a minimum of 30 ca=s w軸n the first yea「. Chief DeTray’s actual 「esponse was 2 EM丁

Sh肥s and 5 EMS calis between Sept. 1, 2017 and May 31, 2018, and O participation in nightca=s. Di「ecto「

Schmidt stated she is fo=owing p「ecedence protocoi and p「esented (and 「ead) copies of lette「s sent to Chief

De丁ray and the Board of Directo「s.

La Veta Fire 2 Jim Be「g and Di「ecto「 Shrout stated thei「 disagreement w軸the action, Di「ecto「s NieIsen and L圃efield

Stated it was a viabie, Signed agreement and should be enfo「ced. Chief DeTray stated that he wouid like to iive up to

his ag「eement and repay the $1,121.69 and requested tha白t be p「0-rated and w軸held from his paycheck on a mon皿y

basjs ove「 12 months. He a!so stated that he tende「ed his resignation from肌e EMS Depし

Upon Di「ecto「 Sh「out’s adv ce that he did not 「eceive EMS Director Schmidt’s emails addressing the situation prio「 to

師s evening’s meeting Di「ector L軸efield directed that any futu「e email commun cation add「essed to the Board Di「ectors

needs to flow through the Dis師ct Sec「etary to be disseminated to the Di「ecto「s,丁he discussion 「efe而ng to on-gOing

COn輔Ct between EMS Directo「 Schmidt and Chief DeTray escalated to the point of EMS Di「ecto「 Schmidt u晒mateiy

「esigning and leaving the meeting. Di「ecto「 Nielsen stated肌at he desi「es to see cooperation between the Fire Chief

and EMS Di「ecto「 and that軸s has been addressed before. 1f the p「Oblem cannot be 「esoIved the Boa「d is bu「dened

W軸making decisions/pe「somel changes帥at wi看看move the Dis帥Ct forwa「d. Possib看y a position that w冊head both

Deparfments. Di「ecto「 L鮒efie!d stated仙at he aIso is adamant about parties working together fo「 the betterment of the

Dis師ct. Fj「e Chief DeTray stated that he was hasty in resigning from EMS and retracted his comment of resigning什Om

EMS and wili contjnue to serve the Dis帥Ct W軸his ski=s.

MSA: The Boa「d app「oved the action to have Chief DeTray 「epay the $1,121.69 for his EMS ag「eement, W軸12

monthIy deductiens from his paycheck,

Director L脚efield w紺coordinate a mee軸g w軸himseIf and one othe「 Dj「ecto「 to meet w軸EMS Di「ecto「 Schmidt to

discuss her futu「e intentions.

Fire Chief ReDOrt

l) 10 fire ca!is in JuIy 2018 along w軸the July l to July 12 participation in the Sp「ing C「eek Fj「e:丁「ee smolde血g

(POSSib!e lightning strike) C.R. 421, 1 MVA MM 285, Hwy. 160, alarm activation C.R. 430, RV血e C.R. 442, mu博Ple

SmOke reports from Spring C「eek bum scan and flooding on Abeyta C「eek due to bum sca「.

2) Fi「e Trainings in July: One training on July 21 fo「Afte「Action Review ofSpring Creek Fi「e w軸17 FFs in

attendance.

3) Application什om FrankIin Geise「was p「esented.

4) Good communication with Fire 2 (Jim Berg) and Ieade「ship coverage is ava=abIe a「ound the cIock to handle calIs.

5) Attended muItipie fundraising activ抽es.

6) 6612 (2008 Fo「d b田Sh truck) has emergency lights insta=ed and cargo baskets will be added sho軸y.

7) Paul Newman is workjng on iettering fo「 the 661 1 (2008 Ford brush truck) and 61 1 1 (91 O丁T Beck engjne.

8) The Type l engine from Hue丘Cnty. Fire Prot. Dist. (91 O丁T Beck) is awaiting radio installation and switchjng

equipment什om the oid 6111 (81 Ford) should be completed by帥e end oftheweek.

9) New hose什om Jim Berg’s donation is in and wi!! be put into service aiong with the 500’of used 2.5 inch hose.

10) Dua! band radios and Boost山te hose are o「de「ed, GPS units have been received and a「e in pIace on equipment,

rep!acement head=ghts are awa師ng insta=ation on Comm. 2 (2008 Fo「d Exp!ore「), Prime「 WaS 「ePiaced on 661 1

(1997 Fo「d brush油uck), 3 portabIe scene lights (discussed w軸Directo「 Sh「out) are o「de「ed at $143.00 each for

Rescue4 (1999 Ford PU) and 6311 (1998 Hawk),

1 1) Spoke with Directors 「egarding possibIe purchase of HCFPD 80’ladder tⅢCk w軸a 1500 GPM pump. Purchase

Price is app「ox, $5,000 and approximately up to $15,000 needed to repai「 and ce巾fy the ladder unit, Repairs to be

COmPleted in Denver or possibly Puebto. Cost of恥s unit can be defrayed by the sate of Rescue 4 (1997 Ford〉 and

7122 (1984 Chevy Kodiak) engine,

Di「ecto「 Nieisen stated that the Boa「d has the responsib師ty to take a iong ha「d look at capitai expenditu「es, a=ocations

Of donations received and wants to see 3, 5 and lO yea「 p「ojections. Any actions on師s t田Ck need to wait un軸the

budget meeting with Directo「s Heikes, NieIsen and Sec. Pezze,

12) Discussing pfans to 「e℃hassis 661 1 (1997 Ford brush t田Ck) with a used o「 possible new 550 gas powered t叫Ck.

More infomation to be p「esented iate「.

13) Working on the pu「chase of items on the VFA grant ($9,742.50 - 50/50 match) and USDA grant ($66,500 - 75/25%

match),
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Chief DeTray wi= email the Fire Depa巾Tlent job desc中州ons for thei「 review and app「OVa上

州SA: The Boa「d approved the appIication of Franklin Geise「 contingent upon clea「 background checks∵

MSA: The Board app「oved Chief DeTray to move forward with purchases of $9,742.25 fo「 the VFA grant.

MSA: The Board approved moving forWard w柵the $66,500 purchases on the USDA grant upon pu「chasing

approvaI from USDA Agent, ¶neel Ba「OZ.

Plaques with ce輔icates of app「eciation for the La Veta Fire Protection Distriet and Chief De丁ray什om the Federal Type

旧ncident Management Biue Team we「e shown to the Di「ecto「s.

OIdBusiness

Di「ecto「 Wa-ke「 advised that he has a template Interagency Govemmental Agreement (I・G.A.) for an eme「gency

fac輔es and land usage ag「eement that he is probably going to need to work on before mee軸g with County

Administrato「 John Gaiusha and the Commissione「s. Di「ecto「 L脚efield asked that there a看so be a p「ovision fo「

emergencies that are not actual LVFPD emergencies but where the County would need to use the La Veta Fi「e Station

as a temporany fac航y. Possibly othe「 agencies can be contacted fo「 tempLates also.

A wo「kshop was set fo「 2‥30 - 5‥00 PM prior to the regula「 Septembe「 meeting to address Distriet operafrons and goa†s.

Di「ector Nielsen p「esented his suggested 41 questions fo「 the Survey Monkey survey that wiII be sent to LVFPD

members. Di「ecto「 L剛efieid stated that 2 Directo「s wiil attend Depa巾Ilent trainings prio「 to sending the survey out to

inform the membe「s what the Boa「d’s intent is and how the survey wi= be handled.

丁he 201 8 November Genera! E ectien regarding deGa帖gherizing was briefIy djscussed and Uppe「 Huerfano County

Fi「e Protection Dis師Ct’s baliot wording that passed a few years ago was p「esented and discussed.丁he Boa「d

authorized Di「ecto「 L闘efield to contact Attomey Dino Ross and 「equest his recommendetion on the ba=ot wo「ding.

New Business

Djrector Shrout asked about the saIe of the 1 987 Ford Piekup (Ord Resoue 4). He sfated that he is w冊g to adv帥se

and sei冊On Ebay, The Board decided to pIace a minimum 「eserve start bid of $2,000 on the unit and al!ow Di「ecto「

Shrout to pu「sue saie of the 1987 Fo「d on Ebay.

哩室生The meeting adjou「ned at 7:55 PM. 鈎、」、A蝋
Shannon R. Shrout, Secretary


